4. President’s Report –Karen Hipson




















2021 was a complicated season. There were 13 players in Singing Strings and 26 in the Thursday
Orchestra. Rehearsals ended on Nov. 27 because of COVID shutdowns. Conductors made efforts
to engage students online. They were unable to resume until March when they had to split into
two smaller groups. Orchestra ran until May, when it was shut down again.
For a second year, MEP refunded most of the fees, but many donated them back.
The casino was cancelled. We don't anticipate one for this season. Financial reserves were
sufficient to keep operating.
We are planning to make better use of volunteer time by involving parents in grant writing and
fundraisers. We would like to see parents follow their interests. We need active involvement
from members
Karen acknowledged many hours that were put in to navigate the year.
The board prepared a Sustainability Report this year.
Tony Tucci organized the financial bookkeeping that will help future treasurers.
We catalogued the library.
We decided to remove ourselves from bingos.
We have a draft for future grant applications.
We had to cancel Singing strings this season due to low enrollment. This was disappointing for
many, including Petar, our conductor.
Courtney Cline, our registrar, has taken on new employment. Her role has been reduced.
Patricia stepped down as program director this year. Karen Hipson made public
acknowledgment of all of her work and contribution to the program. Thanks was given for her
help through many transitions, especially since 2013. Patricia’s firm commitment to model
calmness and kindness has brought sanity in the midst of the difficulties with COVID. We
appreciate her commitment to give something ‘normal’ to her students.
Karen thanked Judit for her work as casino chair, staying on top of information.
Karen thanked parents for their help and flexibility.
Christine Regehr thanked Karen Hipson for her leadership during this last year.

5. Treasurer's Report






Tony Tucci circulated the current financial statements of the organization.
We sold instruments in the last few years, so MEP has only $2000 worth of assets.
We operated at a loss last year of just over $50,000. Net assets were reduced.
Nguyen Scott prepared financial returns.
The budget was circulated. We expect a loss of $16,000 for 2021/2022. Net assets are expected
to be reduced again. The budget assumes that MEP receives a $16,000 grant that has been
received most years. We also expect to do more fundraising. Otherwise, we will have a bigger
















loss. The budget excludes revenues from the adult ensemble because information was not yet
available at the time of writing the budget.
The audit review for last year occurred on Oct. 31st and was accomplished by members. The
audit report is attached. Tony Tucci’s resignation is attached to this report. Andrew Hoskins and
Tony Tucci clarified that the missing casino is significant but also that it can only be used for
paying conductors.
Miriam Ferguson mentioned that the adult ensemble will change the budget.
Our major expense is rent, which is $18,000 for the year.
Liability insurance went up 30% this year.
Question answered about Note 1 and 2 on the financial statements. It is listed in the full report
and represents a grant received a few years ago.
Question answered about casino and bingo accounts. We have to spend the money within two
years. A question was asked about how long we can hold that account. Other attendees
commented that it is easy to get extensions on the use of casino money right now because of
COVID. Tony Tucci will look into that.
Question answered about bingo account. Money must be used for your charitable purpose,
similar to casinos. The Alberta Gaming Commission wants us to spend money from casinos and
bingos on anything that is part of our program (paying teachers, buying music, etc.)
Question answered about the main sources of revenue before 2020. Tony Tucci related that
revenue was around $80,000 until 2019. There was a $16,000 grant every year. There were also
more music classes and teachers. We had 300 students. We’ve experience a loss of
registrations. There was uncertainty about using school space in 2020, and then classes were
cancelled due to COVID. Then we lost the casino.
The students’ desire to play has kept us going.
Andrew Hoskins added that we are no longer associated with EPSB. We need to recognize
where we are at. We are also competing with an increasing number of options for programming
in Edmonton.

MOTION: Guillaume Tardiff made a motion to approve the budget and financial report. Christine Regehr
seconded it. Motion carried.
6. Auditor Appointments. Thanks was given to the two people who have agreed to be auditors.
7. Special Resolution -Proposed Bylaw Revisions
The last minor edit occurred in 2019. Proposed edits for eligibility for board positions are attached. We
are proposing that one executive position can be filled by an associative member. We are proposing that
board members be elected for a one year term.
MOTION: Guillaume Tardiff made a motion to approve the revisions. Tony Tucci seconded it. 100% in
favour. Carried. (Needed 75% of vote)

8. Election of Board -Executive Officers and Directors
Karen Hipson will continue as president.
Nominee: Maryse Bouchard as vice-president. All in favour. Carried.
Nominee: Kelli Scherr as Secretary. All in favour. Carried.
Nominee: Jin Feng as Treasurer. All in favour. Carried.
Member at Large: Judit Jenei -Volunteer Coordinator. All in favour. Carried
Member at Large: Guillaume Tardiff -Advising role without defined portfolio. All in favour. Carried.
Member at Large: Kathy Walters -Fundraising Coordinator. All in favour. Carried.
MOTION: Tony Tucci made a motion to remove past executives Christine Regehr, Tony Tucci and
Andrew Hoskins from accounts. Andrew seconded the motion. Motion carried.
MOTION: Guillaume Tardiff made a motion to add newly elected executives Maryse Bouchard, Kelli
Scherr, and Jin Feng to ESPA accounts. Andrew Hoskins seconded the motion.
9. New Business
Question Period/Comments.
Guillaume Tardiff asked for board members to note what had been done to further the connection
between the orchestras and the community.
 Letters went out to 64 music teachers over the spring. We have been putting more effort into
social media and advertising. We have a new social media coordinator. We also renewed our
membership in music associations.
 Several music teachers are reluctant to send kids to a group program during COVID.
10. Meeting Adjourned.
MOTION: Karen Hipson made a motion to adjourn the meeting. Kathy Walters seconded the motion. All
in favour. Motion carried.

Edmonton String Players Association
2021 Annual General Meeting
Special Resolution to update the Association Bylaws
as they relate to member eligibility for Board positions.

ARTICLE 2.0 DEFINITIONS AND INTERPRETING THE BYLAWS
2.1.6 Directors means any person elected or appointed to the Board. This includes the President, Past President, Vice
President, Secretary and Treasurer, and one to three Directors-at-large.

ARTICLE 4.0 GOVERNANCE OF THE ASSOCIATION (Officers, Executive, Directors)
4.2 Composition of the Board. The Board consists of:
a. the President and three (3) Directors for the positions of Vice-President, Secretary and Treasurer to form the Executive of
the Association
b. one to three (3) additional Directors at-large, as determined annually by the Executive before the Annual General Meeting,
and to be elected at the Annual General Meeting from among the Voting Members; and
c. the Past President, if available. The Past President may hold another office concurrently.
4.2.1 All Officers of the Association and Directors shall be Full Members in Good Standing.
4.2.2 All Directors shall be elected from among the Voting Members (Full, Associate, and/or Lifetime Members)
4.2.3 In the event that there are not enough Full Members willing and able to serve as Officers of the Association,
one position may be filled by an Associate or Lifetime Member, or two positions may be filled by one individual.

ARTICLE 5.0 ELECTION AND REMOVAL OF DIRECTORS
5.1.1 At each succeeding Annual General Meeting, Voting Members elect Directors whose Term is expiring for a term that
ends at the close of the first second Annual General Meeting following the Annual General Meeting at which these Directors
were elected. A single Term shall not exceed 17 months (i.e. May to the following May or October).
5.4 Vacancies. If there is a vacancy on the Board during the term of office, the Executive may appoint a Full Member in Good
Standing for the remainder of the term. If no Full Members are available, the vacancy may be filled by an Associate
Member in Good Standing as long as the other three board positions are filled by full members. The appointment of a
Member in Good Standing does not apply to the position of Past President.

ARTICLE 7.0 COMMITTEES
7.1 Establishing Committees. The Board may appoint a committee for any purpose. The Board may:
a. designate a committee as a Standing or Special Committee,
b. establish the terms of reference of the committee or approve the terms of reference recommended by the committee,
c. appoint Members to the committee, with or without the power in the committee to add additional members,
d. appoint a Director or other Member in Good Standing as the Chair of the committee, remove the Chair of the
committee, or fill a vacancy of the Chair,
e. establish or approve a budget for the committee, and
f. delegate to the committee any of the powers of the Executive, except the power of delegation.
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PREAMBLE

1.1

The Association. The name of this Association shall be the Edmonton String Players
Association which may also be known or referred to as ESPA or the Society.

1.2

The Bylaws. The following articles set forth Bylaws of the Edmonton String Players
Association.

ARTICLE 2.0

DEFINITIONS AND INTERPRETING THE BYLAWS

2.1

Definitions: In these Bylaws, the following words have the following meanings.

2.1.1

Act means the Societies Act R.S.A. 2000, Chapter S-14 as amended, or any statute
substituted for it.

2.1.2

AGLC means Alberta Gaming, Liquor and Cannabis Commission

2.1.3

Annual General Meeting means the annual general meeting described in Article 8.7

2.1.4

Board means the Board of Directors of this Association.

2.1.5

CRA means Canada Revenue Agency

2.1.6

Directors means any person elected or appointed to the Board. This includes the
President, Past President, Vice President, Secretary and Treasurer.

2.1.7

Officers of the Association are the President, Vice President, Secretary and Treasurer.
Together, the Officers form the Executive of the Board.

2.1.8

Membership means a Member, Associate Member or Life Member of the Association.

2.1.9

Membership Fees also mean registration fees.

2.1.10 Association means the Edmonton String Players Association.
2.1.11 Meeting a gathering of the Board where the Membership is also invited.
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2.1.12 Special Meeting means the special meeting described in Article 8.10. For a Special
Meeting to be called to order, notice of the meeting and of the Special Resolution to be
voted upon must be provided to the Membership at least twenty-one (21) days in
advance of the meeting.
2.1.13 Special Resolution means a resolution passed in the course of a Special Meeting. To
be approved, a Special Resolution must attain 75% a majority of the vote at a Special
Meeting. The meaning for Special Resolution for the Association is consistent with that
provided in the Act, Section 1(d).
2.1.14 Voting Member means a Member, Associate Member or Life Member of the
Association.
2.2

Liberal interpretation. These Bylaws must be interpreted broadly and generously.

ARTICLE 3.0

MEMBERSHIP

3.1

Classification of Members. There are three classifications of members:
a.
Full Members
b.
Associate Members
c.
Life Members

3.1.1

Full Members. Full Member status is automatically granted to parents or legal
guardians of participating minor students and to students of the age of majority upon the
acceptance of registration and payment of registration fees as set out by the
Association.
Associate Member. Associate Member status is granted to any community member
interested in furthering the Objects of the Association upon formal approval by the
Board. The status of Associate Members is to be reviewed on an annual basis.
Life Member. Life Member status is granted to an individual that has been a Full
Member or Associate Member for at least five (5) years if the Membership at a Meeting
pass a resolution recognizing the significant contributions of the individual to the
Association.
Membership / Registration Fees. The Board decides annual membership fees for Full
Members and Associate Members when it establishes the Registration Fees for the
membership year (season).
Membership Year. The membership year is September 1st to August 31st.
Rights and Privileges of Members. Any Member in Good Standing shall be entitled to:
a.
receive notice of meetings of the Association.
b.
attend any meeting of the Association, except meetings specifically called for the
Board or Executive alone, if any. This type of meeting shall be used only in
exceptional circumstances.
c.
speak at any meeting of the Association;
d.
one vote on any resolution;
e.
stand to be elected to the Board;
f.
inspect the books and records of the Association by appointment, or at the
Annual General Meeting; and
g.
exercise other rights and privileges given to Members in these Bylaws.

3.1.2

3.1.3

3.2

3.3
3.4
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3.4.1

Member in Good Standing. A Member is in Good Standing when the Member has paid
registration fees or other required fees to the Association and the Member has not been
suspended as a Member as provided for under Article 3.5.
3.5
Suspension of Expulsion of Membership. Any Member may be temporarily
suspended or permanently expelled from the Association for any cause deemed
reasonable by the Association that is not in breach of any law of Alberta or Canada
following a two-thirds (2/3) affirmative vote by the Board.
3.5.1 Notice of Suspension or Expulsion. The affected Member shall receive written notice
of the Board’s intention to address whether that Member should be suspended or
expelled, including the reason for the matter being considered and any supporting
evidence/information relevant. The affected Member will receive a Notice at least two
(2) weeks’ before the Meeting of the Board in which the suspension of expulsion will be
discussed.
3.5.1.1 The Notice will be sent to the affected Member by registered mail or email to the last
known address of the Member shown in the records of the Association. The Notice may
also be delivered by a Director of the Board.
3.5.2 Process. The Board will determine how the matter will be dealt with.
3.5.3 Member Representation. The affected Member shall have an opportunity to provide a
written submission to the Board in advance of the meeting in which the Suspension or
Expulsion will be discussed.
3.5.3.1 The Member may appear before the Board to address the matter, absent a legitimate
reason (i.e., safety and security), at the discretion of the Board. The Board may allow
another person to accompany the Member, or a designate to attend on behalf of the
Member. The Board may limit the time given the Member, or the designate, to address
the Board.
3.5.4 Decision. The Board may exclude the Member from its discussion of the matter,
including the deciding vote. The decision of the Board is final.
3.6
Termination of Membership. Any Member may resign from the Association by sending
or delivering a written notice to the Secretary or President of the Association.
Membership of a Member is ended upon death. Membership is terminated immediately
when a student withdraws from the program.
3.7
Limitation on the Liability of Members. No Member is, in his individual capacity, liable
for any debt or liability of the Association.
ARTICLE 4.0

4.1
4.2

4.2.1

GOVERNANCE OF THE ASSOCIATION (Officers, Executive, Directors)

Governance and Management of the Association. The Board governs and manages
the affairs of the Association.
Composition of the Board. The Board consists of:
a. the President and three (3) Directors for the positions of Vice-President, Secretary
and Treasurer to form the Executive of the Association
b. one to three (3) additional Directors at-large, as determined annually by the
Executive before the Annual General Meeting, and to be elected at the Annual
General Meeting from among the Voting Members; and
c. the Past President, if available. The Past President may hold another office
concurrently.
All Officers and Directors shall be Members in Good Standing.
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4.3

Executive. The Executive shall, subject to the bylaws or directions given it by majority
votes at any properly called meeting, have full authority over and management of the
Association.

ARTICLE 5.0 ELECTION AND REMOVAL OF DIRECTORS
5.1

5.1.1

5.1.2
5.1.3
5.1.4
5.2

5.3

5.4

Election of the Directors and the Executive: At the first Annual General Meeting of
the Association after the resolution and adoption of these Bylaws, the voting Members
elect the following Directors:
a. three of the five (5) to seven (7) directors, each serving a term that ends at the close
of the second Annual General Meeting following the Annual General Meeting at
which these Directors were elected; and
b. the balance of Directors, each serving a term that ends at the close of the first
Annual General Meeting following the Annual General Meeting at which these
Directors were elected.
At each succeeding Annual General Meeting, Voting Members elect Directors whose
Term is expiring for a term that ends at the close of the second Annual General Meeting
following the Annual General Meeting at which these Directors were elected.
When possible, all Officers (Executive) and Directors shall be elected at the Annual
General Meeting. Voting shall be done in person only, by a show of hands.
In the case of a sensitive condition, a secret ballot may be implemented if determined
appropriate by the Executive.
Voting Members may re-elect the President and any Director of the Board for a
maximum of three (3) consecutive terms.
Resignation of Director. A Director, including the President and immediate Past
President, may resign from Office by giving one (1) months’ notice in writing. The
resignation takes effect either at the end of the months’ notice, or on the date the Board
accepts the resignation, at the discretion of the Board.
Removal of Director. Voting Members may remove any Director including the
President and the immediate Past President before the end of the term upon a two-thirds
vote at a Special Meeting called for this purpose.
Vacancies. If there is a vacancy on the Board during the term of office, the Executive
may appoint a Member in Good Standing for the remainder of the term. The appointment
of a Member in Good Standing does not apply to the position of Past President.

ARTICLE 6.0
6.1

DUTIES AND RESPONSIBILITIES

Powers and Duties of the Board. The Board has the powers and duties of the
Association, except as stated in the Societies Act. The Powers and duties of the Board
include:
a.
promoting the objects of the Association;
b.
promoting membership of the Association;
c.
maintaining and protecting the assets and property;
d.
approving an annual budget for the Association;
e.
paying all expenses for operating and managing the Association;
5
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f.
g.
h.
i.
j.
k.
l.
m.
n.

6.2
6.2.1
·
·
·
·
·
·
·

6.2.2
·
·
·
·
·

6.2.3
·
·
·
·
·
·
·
·
·
·

·

paying persons for services and protecting persons from debts of the
Association;
investing any extra monies;
financing the operations of the Association, and borrowing or raising monies;
making policies, rules and regulation for managing and operating the
Association, including the use of its facilities and assets;
approving contracts of the Association;
maintaining all accounts and financial records of the Association;
appointing legal counsel as necessary;
selling or disposing of any or all of the property of the Association;
without limiting the general responsibility of the Board, delegating its powers and
duties to the Executive Committee or the Paid Administrators of the Association.

The duties and responsibilities of the Officers shall be as outlined below, and more
specifically described in the Policies and Procedures Manual.
The President shall:
supervise the affairs of the Board;
attend the meetings of the Association, the Board and the Executive Committee.
when present, chair all meetings of the Association, the Board and the Executive;
act as the official spokesperson for the Association;
be a signing Officer of the Association;
be an ex officio voting member of all committees; and
carry out other duties assigned by the Board.
The Vice President shall:
be a Member of the Executive Committee;
attend the meetings of the Association, the Board and the Executive Committee.
assume the President's duties in the absence of the President;
be a signing Officer of the Association; and
carry out other duties assigned by the Board.
The Secretary shall:
be a Member of the Executive Committee;
attend the meetings of the Association, the Board and the Executive Committee;
keep accurate minutes of all general, special and annual meetings;
ensure that a copy of all minutes is provided to the Executive, and other Members
attending or requesting copies;
ensure all notices of various meetings are sent;
have charge of the Board’s correspondence;
prepare and keep other books and records, as required or necessary;
maintain custody and control use of the Seal of the Association;
be a signing Officer of the Association, if necessary;
file the annual return, changes in Directors of the Association, amendments in the
bylaws and other incorporating with AGLC, CRA, and Service Alberta as required and
directed by the Policies and Procedures manual or at direction of the Executive; and
carry out other duties assigned by the Board.
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6.2.4
·
·
·
·
·
·
·
·

6.2.5
·
·

The Treasurer shall:
be a Member of the Executive Committee;
attend the meetings of the Association, the Board and the Executive Committee;
make certain all monies paid to the Association are deposited in a chartered bank,
treasury branch or trust company chosen by the Board;
make certain a detailed account of revenues and expenditures is presented to the Board
as requested;
make certain an audited statement of the financial position of the Association is prepared
and presented at the Annual General Meeting;
be a signing Officer of the Association, if necessary;
communicate with AGLC, CRA, and Service Alberta as required and directed by the
Policies and Procedures manual or by direction of the Executive; and
carry out other duties assigned by the Board.
The Past President:
chair the Nominating Committee; and
carry out other duties as agreed to with the Board.

ARTICLE 7.0
7.1

7.2

7.2.1

COMMITTEES

Establishing Committees. The Board may appoint a committee for any purpose. The
Board may:
a.
designate a committee as a Standing or Special Committee,
b.
establish the terms of reference of the committee or approve the terms of
reference recommended by the committee,
c.
appoint members to the committee, with or without the power in the committee to
add additional members,
d.
appoint the Chair of the committee, remove the Chair of the committee or fill a
vacancy of the Chair,
e.
establish or approve a budget for the committee, and
f.
delegate to the committee any of the powers of the Executive, except the power
of delegation.
Standing Committees. The Board may establish these standing committees:
a.
Personnel Committee
b.
Nominating Committee
The Personnel Committee consists of the Vice President, who is the Chairperson, and at
least two (2) other Directors appointed by the Board, and is responsible for:
a. recommending a job description, qualifications and performance appraisal of the
Paid Administrator;
b. recruiting, interviewing, and evaluating applicants for the position of Paid
Administrator, and recommending an appointment to the Board;
c. recommending policies on personnel to the Board, including recruiting, hiring,
evaluation and dismissal, contracts of employment, salary and employee benefits;
d. acting as a mediator of personnel problems;
e. recommending personnel policies for volunteers and contractors;
f. reporting on the year’s activities at the Annual General Meeting; and
g. carrying out other duties assigned by the Board.
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7.2.2

The Nominating Committee consists of the immediate Past President, who chairs the
committee, and at least two (2) other Directors appointed by the Board and is
responsible for:
a.
preparing a slate of nominees for each vacant Director position; and
b.
presenting its recommendations to the Annual General Meeting or at a Special
Meeting.

ARTICLE 8.0
8.1

8.2

8.2.1

8.3

8.3.1
8.3.2
8.3.3
8.3.4
8.4

8.5

8.6
8.6.1

8.6.2

8.6.3

MEETINGS OF THE ASSOCIATION

Meeting Procedures. Roberts Rules of Order (most current edition) shall govern
procedures at all meetings where resolutions may be considered and binding decisions
made.
Quorum. Minimal attendance at Meetings should be of the majority of the Executive and
at least four other members. Minimal attendance at a Special or Annual General Meeting
shall be of a majority of the Board and at least 10 other members.
Failure to Reach Quorum. The President, or Chair, cancels the meeting if a quorum is
not present within one-half (1/2) hour after the set time. If cancelled, the meeting is
immediately rescheduled for a date and time that is no less than two (2) days and no
more than fourteen (14) days. If quorum is not present with one-half (1/2) hour after the
set time of the second meeting, the meeting will proceed with the Members present.
Voting. Each Voting Member has one (1) vote. A show of hands decides every vote at
the Annual General, General and Special Meetings unless otherwise specified in these
Articles. A ballot is used if a majority of Members present request it or as per Article
5.1.3.
The President does not have a second or casting vote in the case of a tie. If there is a
tie vote, the motion is defeated.
A Voting Member must be present and may not vote by proxy.
A majority of the votes of the Voting Members present decide each issue and resolution,
unless otherwise specified in these Articles.
The President declares a resolution carried or lost. This statement is final and does not
have to include the number of votes for and against the resolution.
Motions between Meetings. Any motions which have been voted on by the Board
and/or Executive between Meetings shall be brought forward at the next Meeting for
information purposes only.
Failure to Give Notice of Meeting. Actions taken at a Meeting are valid despite:
a. accidental omission of notice to an individual Member.
b. a Member claiming not having received notice; or
c. an error in a notice that is deemed not to have affected its meaning.
Board of Directors Meetings. The Board holds at least six (6) meetings each year.
The President calls the meetings. The President shall call a meeting if any three
Directors make a request in writing and state the business of the meeting. A meeting of
the Board may be held by conference call. Directors who participate in this call are
considered present for the meeting.
The President mails, emails or delivers a notice to each Member at least fourteen (14)
days before any in-person meeting. There may be seven days’ notice for any teleconference meeting. Board Members, by majority, may waive notice.
Each Director, including the President and Past President, has one (1) vote.
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8.6.4

8.6.5

8.6.6
8.7

8.7.1

8.7.2

8.8
8.8.1

8.8.2

Meetings of the Board are open to the Members of the Association, but only the
Directors may vote. Members are only permitted to participate in a discussion when
invited to do so by the President. A majority of the Directors present may ask any other
Members, or other persons present, to leave.
The first Board of Directors Meeting shall occur within one month from the date of the
Annual General Meeting. At its first meeting, the Board elects from among the Directors
all Officers except the President, for the remainder of the year.
The Officers hold office until re-elected, or until a successor is elected.
Annual General Meeting. The Annual General Meeting shall occur no later than May 15
of each calendar year. If required, the Annual General Meeting may be held in October,
at the discretion of the Board. The Board sets the place, day and time of this meeting.
The Secretary mails, emails, or delivers a notice to each Member at least twenty-one
(21) days before the Annual General Meeting. This notice states the place, date and
time of the Annual General Meeting, and any business requiring a Special Resolution.
The Agenda for the Annual General Meeting deals with the following matters:
a. adopting the agenda;
b. adopting the minutes of the last Annual General Meeting;
c. consideration of the President’s report;
d. review of the financial statements, setting out the Associations’ income,
disbursements, assets and liabilities, and the auditor’s report;
e. appointing the auditors;
f. presentation of activities by the Personnel Committee and any Special Committees,
at the discretion of the Board;
g. electing the President;
h. electing the Directors of the Board;
i. establishing any Special Committees for the year, at the discretion of the Board;
j. consideration of matters specified in the meeting notice; and
k. other specific motions that any Member has given notice of before the meeting is
called.
Meetings of the Membership. At least six (6) Meetings are to occur per Membership
Year.
The Secretary mails, emails, or delivers a notice to each Member at least fourteen (14)
days before any General Meeting. This notice states the place, date and time of the
General Meeting, and any business requiring a Special Resolution.
The Agenda of a Meeting deal with the following matters:
a. adopting the agenda;
b. adopting the minutes of the last Meeting;
c. consideration of the President’s report, which includes any Motions between Meeting
per Article 8.4;
d. presentation of activities by the Nominating Committee in each of the three Meetings
prior to the Annual General Meeting;
e. presentation of activities by any Special Committees, at the discretion of the
Executive;
f. consideration of matters specified in the meeting notice; and
g. other specific motions that any Member has given notice of before the meeting is
called.
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8.8.3
8.9
8.9.1

8.9.2
8.10

Minutes of all Meetings shall be prepared and posted on the Association’s website within
three weeks of the date of the meeting.
Special Committee Meetings. Special Committees shall meet with a frequency
determined by the Executive or, if delegated, at the discretion of the Special Committee.
The Chair of the Special Committee emails or verbally delivers a notice to each Member
at least seven (7) days before any Special Committee Meeting. This Notice Period may
be waived if a majority of Committee Members agree.
Minutes of Special Committee Meetings shall be prepared and distributed to the Special
Committee Members, Paid Administrator and the Executive within three weeks of the
date of the meeting.
Special Meetings. A Special Meeting may be called at any time:

a. by a resolution of the Board of Directors to that effect; the resolution must state the
reason for the Special Meeting and the motion(s) intended to be submitted at this
Special Meeting or
b. on the written request of at least five Directors. The request must state the reason for
the Special Meeting and the motion(s) intended to be submitted at this Special Meeting;
or
c. upon written request of twenty (20) or more Members. The request must state the
reason for the Special Meeting and the motion(s) intended to be submitted at this
Special Meeting.
8.10.1 The Secretary mails, emails, or delivers a notice to each Member at least twenty-one
(21) days’ notice before any Special Meeting. This notice states the place, date and time
and the purpose of the Special Meeting.
8.10.2 The Agenda for a Special Meeting deals only with the matter(s) set out in the notice for
the Special Meeting.

ARTICLE 9.0
9.1

9.2
9.2.1

9.2.2

9.3
9.3.1
9.3.2

FINANCE AND OTHER MANAGEMENT MATTERS

Registered Office. The Registered Office of the Association is located in Edmonton,
Alberta. Another place may be established at the Annual General Meeting or by
resolution of the Board, as long as this change is communicated to Corporate Registry.
Finance and Auditing. The fiscal year of the Association ends on August 31 of each
year.
An annual Association budget shall be prepared as outlined in the Policies and
Procedures Manual. Expenditure of funds shall be as outlined in the Policies and
Procedures Manual.
There must be an audit of the books, accounts and records of the Society annually by a
duly qualified accountant appointed at each Annual General Meeting or by two Members
of the Association appointed for that purpose by the Executive. For clarity, a non-signing
Officer may be an auditor. At each Annual General Meeting, the auditor or Treasurer
submits a complete statement of the books for the previous year.
Seal of the Association. The Board may adopt a seal as the Seal of the Association.
The Secretary has control and custody of the Seal, unless the Board decides otherwise.
The Seal of the Association can only be used by Officers authorized by the Board. The
Board must pass a motion to name the Authorized Officers.
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9.4

9.4.1
9.5

9.5.1

9.5.2
9.5.3
9.5.4
9.5.5
9.5.6
9.6

9.6.1

9.7

9.8

9.9

9.9.1

9.9.2

Cheques and Contracts of the Association. The designated Officers of the Board
sign all cheques drawn on the monies of the Society. Two signatures are required on all
cheques. The Board may authorize the Executive Director to sign cheques for certain
amounts and circumstances. The Paid Administrator may not sign his or her own pay
cheque.
All contracts of the Society must be signed by the Officers or other persons authorized to
do so by resolution of the Board.
The Keeping and Inspection of the Books and Records of the Association. The
Secretary keeps a copy of the Minute Books and records minutes of all meetings of the
Members and of the Board.
The Secretary keeps the original Minute Books at the Registered Office of the
Association. This record contains minutes from all meetings of the Association, the
Board and the Executive Committee.
The Board keeps and files all necessary books and records of the Association as
required by the Bylaws, the Societies Act, or any other statute of laws.
A Member wishing to inspect the books or records of the Society must give reasonable
notice to the President or the Secretary of his intention to do so.
Unless otherwise permitted by the Board, such inspection will take place only at the
Registered Office by appointment and with reasonable notice.
All financial records of the Association are open for such inspection by the Members, by
appointment and with reasonable notice.
Other records of the Association are also open for inspection, except for records that the
Board designates as confidential. Reasonable notice must be provided.
Borrowing Powers. For the purpose of carrying out its objectives, the Association may
borrow, raise or secure the payment of money in such a manner as it deems fit, and in
particular by the issue of debentures. This power shall be exercised only under the
authority of the Association.
The Association may issue debentures to borrow only by resolution of the Board
confirmed by a Special Resolution of the Society. A Special Resolution must be passed
each time debentures are issued.
Fundraising. General fundraising shall be undertaken as required by the Association to
aid in the fulfillment of its stated purposes. Fundraising shall be in accordance with the
guidelines in the Policies and Procedures Manual.
Remuneration. No Officer, Director or Member of the Association shall receive any
remuneration for services rendered but may be reimbursed for reasonable expenses,
actually incurred in the service of the Association, and duly approved as appropriate by
the Executive.
Protection and Indemnity of Directors and Officers. Each Director or Officer holds
office with protection from the Association. The Association indemnifies each Director or
Officer against all costs or charges that result from any act done in his role for the
Association. However, the Association does not protect any Director or Officer for acts of
fraud, dishonesty, or bad faith.
No Director or Officer is liable for the acts of any other Director, Officer or employee. No
Director or Officer is responsible for any loss or damage due to the bankruptcy,
insolvency, or wrongful act of any person, firm or corporation dealing with the
Association. No Director or Officer is liable for any loss due to an oversight or error in
judgment, or by an act in his role for the Association, unless the act is fraud, dishonesty
or bad faith.
Directors or Officers can rely on the accuracy of any statement or report prepared by the
Association’s auditor. Directors or Officers are not held liable for any loss or damage as
a result of acting on that statement or report.
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ARTICLE 10.0

AMENDING THE BYLAWS

10.1

These Bylaws may be cancelled, altered or added to by a Special Resolution, as
defined and allowed by the Societies Act, a Special Meeting of the Association called
for the purpose of revising the bylaws or at any Annual General Meeting.

10.2

Notice for the Annual General or Special Meeting of the Association must include
details of the proposed Bylaw amendment and be provided in advance at least twenty
one (21) days.

10.3

The amended bylaws take effect after approval of the Special Resolution at the Annual
General Meeting or Special Meeting and acceptance by the Corporate Registry of
Alberta.

ARTICLE 11.0
11.1

11.2
11.3

11.4

DISTRIBUTING ASSETS AND DISOLVING THE ASSOCIATION

Upon dissolution and after the payment of all debts and liabilities, all remaining assets
of the Association shall be given to a “qualified donee” as described in the Income Tax
Act; a non-profit organization with objects similar to those of the Association.
Members are to select the organization to receive the assets by special resolution. In no
event do any Members receive any assets of the Association.
If any AGLC-provided funds are to be distributed, the qualified donee shall be one
acceptable to AGLC. No funds provided to the Association by the AGLC will be
distributed without the express written consent of the AGLC.
The Association does not pay any dividends or distribute its property among its
Members.
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